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1L May 1965

Dear Joa:

vubjest: Contrset - Hetiswted Cost Gverrun on PARs 214, and 16

Gur letest review of Lhe subject PAls shows that we should
anticipate costs in excess of the estimated costs last reported in our
letter of 12 Jenuwary 1965. .ie a result of our review new estimated coste
are shown on the attached swuariee and are tabulated bLelow in comeri-
son with cost figures submitied in the 12 Jamuary 1965 letter.

Reported 1/12/65 ist. of 5/10/65 Anticipated
Total Cost level Total Cost Level Uverrun
PAR 214
PAR 215

In monitoring the progress of these ~alie, we have been swars
that we were exceeding our estimates in the engineering ares on F&: 15,
At the same time, costs reported in tiwe fabrication and assenbly ares
sesued to indiecate approximatsly an eyulvalent underrun, snd so ne special
action seemed necessary., Hovever, in the last period rerort of farication
costs, this indiecation proved to be wrong and, consequently, we have made &
detalled re-estimate to complete, The areas in which we now predict over-
run are descrived below under each PAR number,

PAR 2

1. The larger share of additional cost was an
undsrest.imnete of the shop time regquired for
fabrication and assembly., At present an over-
ranof  |is forecast which smcunts to
5.75 of the previous estimate of [ |at
the total coet level,

2, The rempining overrun ocecurred in design
engineering,

FPAR 213

1. The mejor portion of the overrun took place in
the desipgn engineering of ithe pump stand, It
proved Lo be much more costly to desigzn than
orizinally envisioned due to machine space
limitetions,

Declass Review by Aigpkoved For Release 2005/02/17 : CIA-RDP78B04770A001100050011-4

25X1

25X1



Approved For Release 2005/02/17 : CIA-RDP78B04770A001100050011-4

-,
sl

PAR 215 (Contimed)

2. Again fabrication and assembly was under-
estimated by approximately or 10% 25X1
of the previous estimate.

Approvel is requested to proceed on the basis of the new esii-
mated costs as detalled on the attsehed cost breakdowns.

RRWieb “Dick
In Duplicate
Enclosures (2)

cc: WJ w/2 encs.
2 ea,
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